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Welcome from Victoria Miles MBE, Chief Executive

Milton Keynes is proud to be a top contender for the UK's Greenest City accolade.

On average there are just over 150 sq metres of parks per 100 Milton Keynes
residents. We are truly lucky to enjoy the beautiful parks, lakes, woods and landscapes
that our team at The Parks Trust care for today and will continue to do so forever.

The majority of people who live in Milton Keynes know that The Parks Trust model

is a clever one, but for those of you perhaps new to the area or finding out about
the trust for the first time, we are an independent charity with strong commercial
investments, primarily our property portfolio, the income of which is used to support
our work. We are committed to protecting the land, the environment and biodiversity
for future generations.

As | work with and engage with other park and green space colleagues from around the country, I'm struck as to how fortunate we are
to use our income solely to focus on our charitable objectives to ensure our commitment is to future proof and protect our lush, green
city. They repeatedly tell me that they are truly envious of our model, that we are a beacon of light, which ensures that as the new city of
Milton Keynes continues to grow, its green spaces are not compromised in fighting for funding, which is so common across other areas
of the UK.

As you read through our Annual Report you will understand how diverse our work is, we hold hundreds of events across our parks
each year, we have an enthusiastic team of over 90 full and part-time employees and unwavering support from almost 250 volunteers
delivering the important work of the Trust. In addition to landscaping and maintenance tasks this also includes providing valuable
recreation and leisure facilities, connecting communities at over 500 outdoor events each year and advancing outdoor learning
education around wildlife, biodiversity, and the environment.

As the city of Milton Keynes grows, so will our environment. We will have more to do with shaping the green spaces of the future,

and we will need more investment to do so. Our work with developers to take on new parks and endowment investment to cover
maintenance cost in perpetuity will continue. We will also strive to enhance our biodiversity, helping Milton Keynes deliver its local nature
recovery strategy and become the premier provider of Biodiversity Net Gain in the city. Our partnerships and supporters will be invaluable
to us as we engage further with them in the future.

So whilst we crack on with the day job and the future proofing, we want you to enjoy the spaces around you. The evidence is undeniably
clear that urban green spaces are fundamentally important for improving mental and physical health, enhancing biodiversity, reducing
pollution, mitigating flooding, tackling urban heat island effects and enabling access to nature. So, visit theparkstrust.com to find

out more and whatever the weather, explore the programme of events and activities, designed for everyone, that we have planned for
another year in the life of The Parks Trust.

Best wishes,
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Victoria Miles MIBE
Chief Executive

Welcome from Nick Lloyd, Chair of Trustees

There is never a dull year at The Parks Trust. The range of its activities, the speed of
change in Milton Keynes, the desire to make the superb parks and lakes in MK better
and better year on year is what both challenges but also excites everyone at the Trust.

Much of the last 5 years has been necessarily focussed on the effects of worldwide
events on the Trust. In particular, both COVID and rising inflation required us to direct
our focus on trying to manage cost (while still maintaining high quality in everything
we do) as the income the Trust receives from its investments was under pressure. It is a
source of great pride that the parks we provide come at no cost to the Milton Keynes
(or any other) tax payer — so we need to keep a very firm eye on how we generate

the income to pay for everything we provide. We are, of course, hardly in a time of
economic certainty today.

We have spent a lot of time this year looking at our strategy for the next quarter of
a century. It is a genuine blessing to be in an organisation that is able to look this far
forwards. Especially as (despite the many day to day issues we face) the long term is of vital importance - what we do today will definitely
affect how our parks look and work in a generation’s time.

Our strategy has many lines in it as there are so many wide-ranging areas to cover, but | think it can also be described quite simply.

We believe we have the best parks and green spaces in the country and we want to make them even better. We must do that in a
way that is sustainable — financially, ecologically and environmentally. We need to make the existing parks an even better experience
and a more accessible experience for everyone in MK. The city is growing fast and will be considerably bigger by 2050. We need to do
whatever we can to ensure that new developments contain greenspace looked after by The Parks Trust to ensure they get the same
quality as existing spaces and, wherever possible, to maintain links with other parks.

I would like to thank the vast range of people who support us: our staff, our trustees, our volunteers, the council (with whom we share a
vision for what our parks can do and how to get there), and last but not least, you when you come to our parks. Come more often, tell
friends, let us know what is good and what is not.

Best wishes,

Nick Lloyd
Chair of Trustees
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The Parks Trust Team

Our passionate people, from skilled landscape specialists and biodiversity experts to property
and finance professionals, are what make our charity’s mission a reality. Their commitment
shapes the city’s landscapes and engages local communities with the great outdoors.

Supported by a reliable network of contractors, community groups and volunteers, our teams deliver with our values at the
heart of everything we do - we are committed, collaborative and inspirational.

In 2024-25 the Trust wished a happy retirement to long-standing staff Colin Savage and Rob Riekie. Colin had been with the
Trust since its inception in 1992 having already clocked several years working in Milton Keynes’ parks. Rob also joined the
organisation in the 1990’s and had grown with the Trust, ultimately taking the reins as Landscape and Operations Director.
Although retired, his dedication hasn’t wavered and he has now proudly joined our team of volunteers.
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Operations (Direct Works, Cleansing, Landscape Officers, Rangers,
Enforcement Officers)

Environment and Landscape (Park Development, Biodiversity)

Community Engagement (Outdoor Learning, Events, Marketing)

Property

Shared Services (Finance, People, IT, Health & Safety, Other)

Whitecap Leisure

The Parks Trust Volunteers

Over the past 12 months our 244 volunteers have generously
donated over 11,000 hours of their time at 4,673 activities and
by doing over 1,818 ranger patrols. Our volunteers undertake a
wide range of tasks including supporting our biodiversity work,
events, outdoor learning activities and ranger teams.

Having the Investing in Volunteers (liV) accreditation for our
volunteer management we proudly invest in supporting our
volunteers with uniform, hosting volunteer socials, and providing
dedicated training. In 2024 we hosted several sessions to upskill
our volunteers including opportunities such as training in first aid,
walk leading, safeguarding, working with people, and equity,
diversity and inclusion.

In acknowledgment of our volunteers, each year we host
a celebration awards evening which allows us to recognise
individuals and in 2024 the winners were:

Volunteer of the Year: Andrew White
Events Newcomer of the Year: Roy Platten
Recreation Volunteer of the Year: Peter Neale

Outdoor Learning Volunteer of the Year:
Jane Entwistle

Volunteer Ranger of the Year: Graham Durcan
Long-service Award: Anne Strutton

Biodiversity Champions: Nick Emery & lan Haynes
Inspiration Award: June Gaynor

Special Mention for Health Walks volunteering
for 20 years: Sue Hadfield







