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THE PARKS TRUST DESIGN BRIEF 
 
 
Date:   19/05/2026 
 
Job Name:   Carved wooden piece for Linford Wood Art Trail 
 
Deadline:   24/06/2026 

 
Budget/Actual Cost: £5000 
 
Objective, Context & Target Audience: 
To create an engaging art piece from a tree trunk to be part of a developing art trail 
at Linford Wood.  

Background 

Sculptures made by a local artist gradually emerged over time in the woods. Most 
of the original work has decayed naturally or been damaged and removed. The 
Parks Trust would like to create a trail to replace this popular feature. We have 
identified a site in the newer part of the woodland to prevent disturbance to the 
ancient woodland and allow easier access from the main paths. Our aim is to add 
to the trail every year to enable the trail to gradually develop. We would like 
different artists to take part over the years, but we will review this periodically.  

Each piece will have a nature theme that is relevant to Linford Wood. The piece/s 
should be for the enjoyment and engagement of the general public, and we would 
like it to be interesting and quirky rather than a standard piece that could be found 
anywhere. For example, a feature of an animal may be hidden within the piece so 
that they have to be spotted, or the wildlife is seen from a different angle.  

Linford Wood is used by local residents, including dog walkers, families and school 
groups. It also attracts people from across Milton Keynes. The area is open to the 
public and exposed to the elements at all times, so it needs to be durable and 
safe.   

 
Messaging/Branding: 
It should be nature-theme and be relevant to Linford Wood, an ancient woodland.  
 
It needs to be sensitive to the woodland and The Parks Trust brand.  
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Deliverables & Format: 
• The piece/s should be carved from a suitable wood, with a life expectancy of at 

least 15 years. 
• The pieces/s will be exposed to the public and weather at all times, so it needs to 

withstand weathering, anti-social behaviour, and be safe (not too sharp/easily 
damaged and it should not be too easy to climb on). 

• It either be freestanding (so securing it in the ground needs to be considered) or 
carved on site from a stump. 

• We would like one element of public engagement, for example, at an Education 
Centre Open Day in the summer holiday or during a school session.  

 
Budget 

 
 

Timings 
 
 
  
 
 
 
 
 
 
Considerations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Other Relevant Information: 

• The park is always open to the public so feel free to visit the site 

 
Marketing and Communications: 
 

 

• The total commission budget is £5000 inc. VAT. This includes all fees, design 
work, fabrication/delivery costs, PM costs, installation and contingency.   

• Period for questions to be submitted to The Parks Trust from 19th May 
• Deadline for submissions: Wednesday 24th June 
• Successful submission informed by Friday 10th July 
• Public Engagement – preferably one morning in the summer holiday 
• Piece carved /fixed on site in September  

• Consideration must be given to health and safety implications of the commission.  
The successful respondent will be expected have sufficient insurance(s) in place. 

• Consideration should be given to the future care and maintenance needs. 
• The appointed applicant will be required to support any planning     

or other permissions required for commission delivery.  
• The appointed applicant will be expected to work closely with the Interpretation 

Manager to oversee all aspects of production and delivery.  
• Sufficient time and resource should be allocated throughout commission 

development and delivery.   
• Consider, if appropriate an ‘exit’ or repurposing strategy for the commission which 

will mitigate any negative environmental impact. 
 

• The Marketing and Communications of the commission will be completed by the 
Marketing and Communications Team at The Parks Trust and the successful 
artist will be expected to help provide copy and images to support communication 
and interpretation. 
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Images of Linford Wood 

 
Exact location in this compartment tbc: What3Words: ///camps.decking.narrating 
 

 
 

 

This is the area where the piece 
will sit. It’s at the front of the 
ancient woodland. 
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Sculptures that we have been impressed by: 
 
 
 

The owl is the remaining 
piece on the site. Left 
shows old pieces. We 
would want native 
wildlife. 

Interpretation on site 


